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ABSTRACT 
 
This paper was aimed to investigate the levels of satisfaction among faculty members in higher 
education in Pakistan. Five hundred faculty members were surveyed from leading public and 
private universities through an instrument developed by the authors and 450 were completed and 
returned. Percentage method was used to analyze and interpret data. The results highlighted the 
value of the survey as a strategy for management and human resource planning in universities. 
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INTRODUCTION 
 
uality in higher education is a significant area of research around the globe (Yorke, 1999). A plethora of 
research can be found regarding student satisfaction in education (Sirvanci, 2004). Faculty satisfaction is 
still an under-researched area in developing countries like Pakistan (Raouf, et al, 2007). Employees are 
internal customers in any organization (Sallis, 2002) and quality of that organization cannot be improved without the 
satisfaction of their employees (Ooi, et al, 2007). Faculty satisfaction is an important factor, particularly in the 
public sector in a country, like Pakistan, where faculty satisfaction is by and large ignored. This paper establishes a 
direct link between faculty’s job satisfaction and their performance in higher education. 
 
LITERATURE REVIEW 
 
Quality in higher education means enabling students to achieve learning goals and academic standards in 
effective educational environment (Venkatraman, 2007). Research proved that faculty has a major impact on 
students’ learning (Hill, et al, 2003) and is the main strength in an educational institution (Gary, et al, 2005). Quality 
in teaching and learning can only be enhanced if the faculty members are satisfied and content (Chen, et al, 2006). 
Faculty job satisfaction is as important as student satisfaction (Oshagbemi, 1997). Extant literature emphasized the 
importance of employee’s job satisfaction and performance in higher education (Ooi, et al, 2007). 
 
Universities must provide competitive levels of work environment conducive to faculty needs in order to 
attain faculty commitment. This can only be achieved if universities emphasize continuous improvement and 
identify mechanisms for quality improvement (Chen, et al, 2006). Moreover, factors such as faculty workload, 
salary, benefits, research and teaching can be used to enhance academic quality (Katrina, 1998). 
 
In literature, number of areas for faculty development can be found with reference to TQM, such as 
teaching and research activities, administration and management support, salary and promotion, professional 
development, overall working environment, and decision-making (Oshagbemi, 1997b; Comm and Mathaisel, 2000; 
Fosam, et al, 1998; Kusku, 2001; Metle, 2003; Herzberg, 1966, as cited in Chen, et al, 2006). 
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OBJECTIVES 
 
The objectives of the study were: 
 
1. To investigate the possible measures to improve faculty satisfaction in higher education. 
2. To examine maximum output in terms of improved faculty performance. 
 
METHOD 
 
In this study, the data were collected from one of the leading public sector and two private sector 
universities in the province of Punjab in Pakistan. The universities have separate departments for quality assurance 
and have a clear policy on quality in higher education. 
 
Instrument 
 
A questionnaire was developed to gather information from the faculty members at the universities, keeping 
in view the nature of their work and environment. The questionnaire consisted of those items that are associated with 
faculty satisfaction (Chen at al., 2007): 
 
Data Collection and Analysis 
 
Questionnaires were distributed to 500 faculty members at the selected institutes and 450 completed 
questionnaires were completed and returned. 
 
RESULTS AND DISCUSSION 
 
Democratic Process in Decision-making 
 
The majority of the questionnaires (80%) showed that the participation of faculty members in important 
decisions is a very important factor in establishing a quality environment in institutions. This response highlighted 
the importance of policies, legitimate administrative practices, and fair accountability policies in universities. 
 
Support in Research 
 
Almost 90% of faculty members mentioned inappropriate opportunities for research. This response 
emphasized the need for an efficient and non bureaucratic system for research grants. 
 
Compensation and Benefit Schemes 
 
Seventy-five percent of faculty members showed concern toward compensation and fair benefit schemes. 
They stated that inconsistent policies and hierarchal decisions in these matters are the main reasons of stress in 
faculty members. 
 
Equity in Organization Culture 
 
Eighty percent of female staff members stressed the need for equity in universities to empower female staff 
to take an active part in academia. This required ethical practices and social justice in university administration. 
 
Job Relevant Skills and Abilities 
 
Sixty-five percent of faculty members emphasized the need to fit jobs according to the capability and 
interest of faculty members for maximum output. 
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Creativity and Innovation in Teaching 
 
Sixty percent of faculty members showed their concern for creativity and innovation in teaching and 
learning in higher education. For this reason, facilitation of professional development should be a top priority in the 
universities. 
 
CONCLUSIONS 
 
Research has proven that faculty satisfaction is central to TQM in higher Education. This study provides an 
insight need for constant feedback of all stakeholders in education, which is important for continuous improvement. 
There is need to streamline proper mechanisms, both qualitative and quantitative, for the improvement and 
development of institutions. The universities’ administration should develop an efficient and transparent mechanism 
for faculty development to ensure quality in the teaching-learning process. 
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